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Learning Strategy: Learning Needs to
Drive Organizational Performance

Traditionally, the sole outcome for learning within organizations has been the learning itself -
how efficiently it can be created and delivered. Learning strategies are focused on how best to
stay in compliance and react to demands from business leaders. Fewer than 25% of companies
say their L&D strategy is effective or very effective at helping achieve business goals.
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Effectiveness of the L&D Strategy in Achieving Business Goals
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale

Ol v
) @D 36%
OO s6%

It is well defined

6 CEE 5%
) G 53%
O CED 5%

It includes input from
business stakeholders

@ Overall @ Small organizations (100-999 employees)

© 2021 Brandon Hall Group. Licensed for Distribution by EI Design.

of EX
) G 9%
L G %

It aligns with business objectives

GG 7%
) @D 24%
L@ 3%

It includes a framework to
measure success

@ Mid-size organizations (1,000-4,999 employees)

®

@ Large organizations (5,000+ employees)

Source: 2021 Brandon Hall Group Learning Strategy Study



@ Current State Complexities Consequences Brandon Hall Group POV

L&D Budget Allocation
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale
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Top Challenges to the L&D Strategy

607 Lack of dedicated Budget Competing Inability to measure
O/ time for learning constraints priorities learning's impact

Lack of alignment between
learning and outcomes

Competing Inability to measure

Budget o Lack of dedicated
priorities learning's impact 48 A’

Lack of alignment between
constraint time for learning learning and outcomes

Lack of alignment between
learning and outcomes

® @
G G @

667 Competing Budget Inability to measure Lack of dedicated
O | npriorities constraints learning's impact time for learning

@ Overall @ Small organizations (100-999 employees) @ Mid-size organizations (1,000-4,999 employees)

© 2021 Brandon Hall Group. Licensed for Distribution by EI Design. 8 Source: 2021 Brandon Hall Group Learning Strategy Study

Large organizations (5,000+ employees)

0,



Current State

Complexities

Top L&D Priorities for Achieving Business Goals

Rated 4 or 5

Aligning the learning strategy
with the business

Improving the overall learner
experience

Improving Learning Analytics

Increasing Microlearning

Revising existing content for
new modalities
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L&D Is Not Adequately Preparing Organizations for the Immediate Future

Preparedness to develop future skills (Rated 4 or 5)
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Top 5 Outcomes Impacted by Learning (Rated 4 or 5)
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Employee engagement Internal career growth
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Bottom 5 Outcomes Impacted by Learning (Rated 4 or 5)
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Five Critical Questions to Consider

Is there a framework to measure
the success of the L&D strategy?

|
Have key business stakeholders
weighed in on the L&D strategy? Is the learner experience designed
N to drive results?
Vv’
Is the L&D strategy aligned with ‘
business goals? : Does the L&D strategy include a

N

technology roadmap?

J |

© 2021 Brandon Hall Group. Licensed for Distribution by EI Design. @ Source: 2021 Brandon Hall Group Learning Strategy Study



@ Current State Complexities Consequences Brandon Hall Group POV

Five Strategies to Improve the Learning Strategy

Understand the overall goals of the business and how
learning can directly influence those outcomes

Work with the business as a strategic partner that is
uniquely suited to deliver the performance they need

Use business outcomes to set clearly defined metrics
on which to base learning programs

Deliver a focused, contextual learning experience that
algins with both business and individual goals

Determine which technologies will help best manage,
execute, and measure the new strategy
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Contact El Design

Stay connected on El Design’s social platforms for
regular updates.

email; solutions@eidesign.net | www.eidesign.net
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