
Learning Strategy: Learning Needs to 
Drive Organizational Performance
Traditionally, the sole outcome for learning within organizations has been the learning itself -
how efficiently it can be created and delivered. Learning strategies are focused on how best to 
stay in compliance and react to demands from business leaders. Fewer than 25% of companies 
say their L&D strategy is effective or very effective at helping achieve business goals.
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Effectiveness of the L&D Strategy in Achieving Business Goals

Current State Complexities Consequences

Source: 2021 Brandon Hall Group Learning Strategy Study
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale

Current State
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L&D Budget Allocation

Current State

Source: 2021 Brandon Hall Group Learning Strategy Study
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale

Current State

Source: 2021 Brandon Hall Group Learning Strategy Study
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale

Current State

Source: 2021 Brandon Hall Group Learning Strategy Study
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Organizations Rating Their L&D Strategy 4 or 5 on a 5-point Scale

Current State
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Top Challenges to the L&D Strategy

Current State Complexities

Source: 2021 Brandon Hall Group Learning Strategy Study
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Top L&D Priorities for Achieving Business Goals

Complexities

Source: 2021 Brandon Hall Group Learning Strategy Study
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L&D Is Not Adequately Preparing Organizations for the Immediate Future

Current State Complexities Consequences

Source: 2021 Brandon Hall Group Learning Strategy Study
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Top 5 Outcomes Impacted by Learning (Rated 4 or 5)

Source: 2021 Brandon Hall Group Learning Strategy Study
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Bottom 5 Outcomes Impacted by Learning (Rated 4 or 5)

Source: 2021 Brandon Hall Group Learning Strategy Study
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Five Critical Questions to Consider 
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Is the L&D strategy aligned with 
business goals? 

Is there a framework to measure 
the success of the L&D strategy?

Is the learner experience designed 
to drive results?

Does the L&D strategy include a 
technology roadmap?

Have key business stakeholders 
weighed in on the L&D strategy?
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Five Strategies to Improve the Learning Strategy
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1
Understand the overall goals of the business and how 
learning can directly influence those outcomes

2
Work with the business as a strategic partner that is 
uniquely suited to deliver the performance they need

3
Use business outcomes to set clearly defined metrics 
on which to base learning programs

4
Deliver a focused, contextual learning experience that 
algins with both business and individual goals

5
Determine which technologies will help best manage, 
execute, and measure the new strategy 
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Stay connected on EI Design’s social platforms for 
regular updates. 

email: solutions@eidesign.net | www.eidesign.net

Contact EI Design

mailto:solutions@eidesign.net
http://www.eidesign.net/
https://www.linkedin.com/company/ei-design-private-limited/
https://www.facebook.com/EIDesign.net
https://twitter.com/eidesignlearn
https://www.youtube.com/user/eidesignlearning

